Richard A. Allcorn

15612 Poynette Place (512) 782-9949 (Skype)
Austin, TX 78717-5351 USA (512) 844-7424 (iPhone)
Website: http://www.richallcorn.com eMail: RichardAAllcorn@gmail.com
OBJECTIVE: to provide excellent, character-driver leadership, be prepared for any situation, and serve with excellence

POTENTIALS: writing, technical writing, web presence marketing, web design, database management, team building,
management/leadership, process development/troubleshooting, I T support planning, network design ...

TESTIMONIAL: | learnfast, | pick thingsup quickly, and | have developed the art of walking into a situation, blind, and
being able to quickly learn, isolate the problem(s), and implement practical corrective actions. Experience,
or the lack of it, isirrelevant to me. | believe in people, in character and integrity, and in empowerment.

BACKGROUND: (proven abilities in the following areas)
- Writing, technical writing, documentation preparation, ad copy, marketing articles, flyers, brochures, advertising

Internet marketing, to include ad copy, layout, web site design, presence marketing with various Internet services
Specializing in people motivation, self-image improvement and improved communications skills devel opment
Sales experience, state finalist in Sales Presentation competition; Sales management experience
Detailed knowledge of Microsoft Word, Excel, Power Point, Publisher, Outlook, Outlook Express, Streets & Trips, Visio,
and various other Microsoft applications; the Open Office suite; Dream Weaver; variousorg charting utilities, etc, able to
teach and instruct on these in classroom environment, lecture settings, and one-on-one.
Diversified operating systems experience: Solaris Unix, AlX, SCO-Unix, HP-UX, Microsoft BackOffice, NT Server, 2000
Professional Server, 2003 Advanced Server, etc. — supported multiple types as consultant contractor — 7yrs
Quality assurance planning and implementation, follow-up, and accountability
Managed various teams, supervised operation groups, and coordinated small-scal e maintenance teams
Database planning, organization, design, and management
Extensive experiencein varied areas of the I T field, having worked in the wiring and cabling, pc support, telephone systems
support, server admin, network architect, network documentation, disaster recovery planning, routing, workstation builds
design and deployment, workstation standardization, PDA synchronization & troubleshooting, software instruction and
training, public speaking, development of classroom materials, public presentations

Selected Achievements/Awards/Recognitions:
Finalist in State Sales Presentation competition (Texas)
Top in department for Customer Service Excellence (Dell)
Best at dealing with “hot customer” issues (Dell)
Outstanding Performance with Modem Issues (Dell)
Poets Award in Writing (article on “Patriotism”)
Most Thorough in Server Documentation— “best I’ ve ever seen” (RE/MAX Round Rock)
Most Innovative, awarded for remote “Work At Home” proposal (Dell)
“Truly A Jack-Of-All-Trades!” — Sr. Director Steve Smith (Dell)
“Fast Learner!” —mastered newly released M'S Proxy Server without training, 1% in the city! — Neil Iscoe (EDS)
Excellent Maintenance Coordinator — maintenance coordination for over 24 conplex aircraft (35TFG/ George AFB, CA)
Promoted to Squadron Leader in Tech School —“1 wish | had more like him!” (Biloxi AFB, MS)
Top in Student Leader award— best in squadron — “I'll stand behind his decisions any day!” (Biloxi AFB, MS)
Award of Excellence in Communications— highest rating in performance review (Bergstrom AFB, TX)
Customer Service Excellence — sales/support of various satisfied clients (NEXTEL — Austin, TX)
Inventory System Automation— provided large-scale inventory management system for USAFR deployment

BRIEF WORK HISTORY:

Computer Consultant/Project Manager, Contract Assignments- Austin, TX April 2008-Present
Responsible for defining, developing, and implementing wireless conversion devicesinstallation process
Customer interfacing, and on-site relationship devel opment
Installation task scheduling, progress projection, and project deadline compliance



ID Security Management/Admin, IBM - Austin, TX March 2007-April 2008

Responsible for defining, developing, implementing, and insuring security policies, processes, tools and architecture that
encompass Logical controls, network security controls, physical controls, risk management, security incident and issue
management, security integrity and advisory processes, and security status checking. Job included project management,
ID administration on UNIX, Novell, Windows, Active Directory (AD), and Mainframe Top Secret and A S400.
Implemented client security solutionsin an IT environment including client/server platforms, mainframes, networks, and
associated software. Activities performed include site security administration, ethical hacking, system security
monitoring, and security tools installation and maintenance.

Sr. Level Technical Support/Admin, THE HOME DEPOT (HQ) - Austin, TX February2005-March 2007

First point of contact for technical hardware and software problems with equipment in the Home Depot storesacross the
United States. Remote troubleshooting, reprogramming, configuration, and repair of UNIX servers, Windows servers,
routers, multiport controllers, customer paging systems, wireless access points, mobile ordering pc carts, and point of
sale equipment to include registers, self-checkout registers, scan guns, and related hardware equipment.

During hurricane season, responsible for the initialization of aremotely initiated backup transmission from the store to
the data center of all important data, and the entire and compl ete shutdown sequencing (remotely) of astore’s|IT
Department equipment in preparation of an eminent disaster.

Designed and implemented a“User’s Guide” documentation for the entire Technical Support department, giving them
references to telephone numbers and extensions, procedures, guidelines, and resourcesto utilize in the daily execution of
their job.

Network Administrator RE/MAX — Round Rock, TX January 2003-April 2005

Project manager of network design, installation, and testing; designed and implemented the office wiring structure, jack
locations, and equipment planning of the soon-to-be interoffice network; Installed and configured the server architecture,
with network printer sharing, file sharing, and user account security; documented server, network equipment, and
network layout, with specific detail in preparation for disaster recovery. Implemented and trained usersin personal
backup procedures and requirements. Assisted usersin wireless connectivity and workstation troubleshooting.

Obtained my Real Estate license. Took a4 week crash coursein real estate, studying the principles of real estate, and
then passed the state exam, obtaining a sales representatives license in real estate. Was responsible for marketing to the
extent of designing layouts, flyers, website content, and listings, to obtain clientsto list their homesfor sale. During a
time when real estate sales were at an all time low, was able to work with an elite group of realtors and list homes at the
highest known rate of 7% commission, allowing for additional budget to market the homes, including signage, websites,
flyers, brochures, and FM transmitters that advertise the homes 24hrsaday. Thefirstto utilize the very latest in Palm
Pilot (PDA) m515 for Real Estate use, interfacing it with the client database and using it to record/gain access to homes
listed for sale.

Independent Network Admin/Consultant - Austin, TX January 1997-Januar y 2003

Performed Network Admin/consultant services for various large companies (Austin area) — long/short term contracts.
Designed PC workstation configurations for deployment and workstation imaging, disaster recovery planning, etc.
Small business and home office-based business support, services, and equipment installation/sal es.

Communications, On-the-road configurationsdesign & setup, VPN, dialup, email, Palm Pilot setup, etc. phones/radios
... programming/setup/backup, etc.

EDUCATION

Minnesota Bible College (degree: B.S. Biblical & Theological Studies)

Texas Real Estate Institute, Real Estate Academies of Texas, Texas State Bar Exam, Austin Institute of Real Estate
Austin Community College

Community College of the Air Force

Texas State Technical Institute

Angelo State University

USAF/USAFR — leadership & management, public speaking



